
 

Poland’s last mile: fast and furious! 
Poland is one of the most competitive and fast developing courier markets in Europe 
and, powered by e-commerce, its growth is expected to double the European average 
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Professor Arkadiusz Kawa 
 

Arkadiusz Kawa is an associate Professor in the Logistics and Transport Department 
at Poznan University of Economics and Business, PRO Partner at Last Mile Experts 
and GS1 Expert Advisor.  He has written over 300 scientific and academic papers 
dealing with logistics, e-commerce, IT and business networks. 
 
He advises clients on market research, industry analysis, business strategy, and IT 
with a focus on CEP and e-commerce.  Over the course of 17 years, Arkadiusz has 
delivered many CEP and e-commerce projects and advised companies and 
organisations, such as: Polish Post, DHL, Siódemka (DPD), UPS, GS1, Express 
Carriers Forum, Volkswagen, A.T. Kearney, KPMG, Deloitte, Merlin.pl, Digital24, OEX 
E-Business, and Pepco.  As an external consultant, he has been involved in several 
projects for the Economic Research Institute for ASEAN and East Asia (ERIA) for the 
past two years. 
 
Arkadiusz is member of the Working Group on National Smart Specialisation 
(Environmentally friendly transport solutions) at the Ministry of Entrepreneurship and 
Technology in Poland and a member of the Wielkopolska Smart Specialisation Forum 
(Specialised logistics processes) at the Marshall Office of the Wielkopolska Region. 
 
He is an expert in the Vocational Competence Certificate programme and the author 
of educational materials for the logistics profession. 
 
akawa@lmexpert.com 
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Marek Różycki – Managing Partner 
 

With over 25 years in finance and general management roles, Marek is a seasoned 
manager and entrepreneur. His career has included senior Executive roles with 
Coopers & Lybrand Consulting, Kraft Jacobs Suchard, Allied Domecq, Grand 
Metropolitan and Monsanto. 
 
Following a senior finance role with DHL, Marek set up Masterlink (now DPD) in 
Poland and developed it from scratch to reach market leadership in six years, before 
selling the company. 
 
At GeoPost/DPD, Marek headed Central and South-Eastern Europe (16 countries, 
300+ m EUR). 
  
Marek was VP Amazon Logistics EU until 2015 and now heads Last Mile Experts, 
specialising in CEP and e-commerce last mile advisory.  He has recently acted as 
Industry Advisor in several major due diligence exercises in Poland and Europe. 
 
mrozycki@lmexpert.com 

  



Polish CEP Market Report – Last Mile Experts 3 

Background 
 

The CEP (courier, express and parcel) industry has existed in Poland for almost 30 years, with most 

carriers being established at the turn of the 1980s and 1990s when Poland became an independent 

nation, again.  These were both subsidiaries of global corporations, for which Poland was another step in 

international expansion, and small domestic start-ups, often without industry experience or significant 

capital.  Each entity had the difficult task of building and organising an operational network …from scratch. 

Initially, many were local or regional players, but soon these networks had to cover the whole territory of 

Poland…and on a next-day basis. 

 

The main reason for the establishment of these companies was the relatively low quality of services 

provided by the incumbent postal operator Poczta Polska, which manifested itself in long and 

unpredictable delivery times and a high risk of losing or damaging the shipment. 

 

The CEP industry is currently one of the fastest growing service sectors in Poland, mainly due to the 

growing trend of logistics outsourcing, changes in the structure of retail sales (in particular the 

development of e-commerce), the need for shorter delivery times and minimisation of inventories. 
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Sector characteristics 
 

Despite many similarities between logistics service providers, CEP differs significantly from other logistics 

service segments for a number of reasons. 

 
1.  Concentration of market share 

 
The Polish CEP industry is characterised by a relatively high concentration of large players with 

approximately 79% of revenues being generated by the four largest companies. 

 
2.  Barriers to entry 

 
Due to the dense operational network needed for timely and relatively inexpensive deliveries, entry 

barriers to the industry are huge.  From time to time, new companies appear whose ambition is to 

provide nationwide services, but in most cases they fail.  Recent examples are TBA and Delta 

Kurier. 

 
3. Legal requirements 

 
The activities of CEP operators in Poland are subject not only to the provisions of traffic laws but 

also to the postal law.  This is associated with onerous requirements, and in some cases it 

complicates the activity of the companies, e.g. the obligation of supporting national defence! 
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4. The B2B / B2C divide 
 

The senders and recipients of shipments are not only companies, but also individuals.  This results 

not only in a differentiated approach to customers (B2B and B2C), but also in their operational 

service (e.g. delivery home, problem of the customer's absence from the addressed place). 

 

 

 

 
  



Polish CEP Market Report – Last Mile Experts 6 

The “Big Eight”… and the rest 
The ubiquitous contact with last mile courier services makes CEP operators the most recognisable entities 

in the logistics sector.  Many have brands that are known and valued all over the world, which for some 

people can evoke strong emotions (both good and bad). 

 
All the world's largest companies and most European CEP operators are present on the Polish market. 

CEP entities in Poland also include the domestic postal operator, which in the last few years has 

significantly improved its competitive position in the segment.  Some of the companies with Polish roots 

offer services beyond Poland’s borders.  There are also many local couriers and service intermediaries.  

 
The CEP market is dominated by eight entities: 

• Three global integrators: DHL, UPS and FedEx/TNT 

• Two European CEP operators, both subsidiaries of European posts: DPD and GLS 

• The Polish Post (Poczta Polska) 

• Two domestic entities with foreign capital: InPost (Advent International) and Geis/KEX (The Geis 

Family).  

 
These are not the only entities providing express transport, distribution and postal services.  According to 

the Office of Electronic Communications (OEC), the body supervising the CEP industry, there are 290 

entities in Poland registered to conduct postal and courier activities (as of 21 November 2018).  In 

practice, only slightly more than half of these entities are active.  Additionally, only a small number of them 

offer CEP services, at least on a national scale. 
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It should also be noted that there are several operators in the CEP industry that transport parcels but are 

not in the OEC register.  Accordingly, it is difficult to estimate the exact number of players (and their parcel 

volumes). 

 

Finally, in recent years, CEP services have started to overlap with groupage and postal services.  Express 

carriers have started to encroach into the traditional domain of logistics companies and some are now 

becoming supply chain integrators, offering comprehensive services for the sourcing, storage, packaging, 

distribution and return of goods. 

 

 
    Source: LME estimates 
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Hundreds of millions of packages 
 

In 2017, the global CEP market amounted to some USD 285 billion, and in Europe to approximately EUR 

83 billion.  It is predicted that in the coming years it will grow at a rate of 6% worldwide and 4-5% in 

Europe.  In terms of parcels, this amounts to around 47 billion worldwide and 15 billion in Europe per year, 

respectively. 

 

Compared to these values, the Polish market is very small. However, the rate of growth in Poland is twice 

as high.  According to our research, the total value of revenues of CEP operators in 2017 in Poland 

amounted to approximately EUR 1.45 billion.  This represents 1.7% of the value of the European market.  

This relatively low value shows that the Polish CEP industry is still at an early stage of development, and 

the potential of the Polish market will not be exhausted for some time.  Indeed, in the space of five years 

(from 2012 to 2017), the market value has already increased by 67%. 

 

The number of shipments handled by CEP operators in Poland is growing at a similar pace.  423 million 

were delivered in 2017, representing 2.8% of the European market.  The quantitative share is therefore 

higher than the value share, because the average price per parcel in Poland is lower than in Europe 

overall (EUR 3.43 vs. EUR 6).  This lower price is mainly due to lower labour costs, but also because of 

the highly competitive nature of the market. 
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In the five years from 2012 to 2017 the number of shipments increased by 74%.  The faster growth rate of 

the number of shipments compared to their value is mainly due to price pressure, lower fuel prices (most 

players have fuel surcharge systems) and increasingly light shipments. 

 

 

 

 

 

 

 

 

 

 
 

 

Source: LME estimates 

 

The domestic “next day” market is the most developed in Poland, both in terms of quantity and value.  

International parcels are not cheap, however, there are signs of an increase in demand for this type of 

service.  Most international parcels and documents go to Germany, Great Britain, France, Italy and the 

USA.  The largest customers for international are institutional or business customers.  
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In recent years, international economy (road based) services have developed the fastest in terms of sales 

volume, while international express services were the slowest growing segment.  In quantitative terms, on 

the other hand, the increase was higher due to strong price pressure and the decreasing weight of 

shipments, which affects the price per parcel. 

 

 
Source: LME estimates 
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The greatest changes in the industry are observed in the types of customers served.  Initially, CEP 

customers were companies that shipped from and to other businesses (B2B), whereas private individuals 

were marginal customers.  Just ten years ago, about 85% of domestic shipments were transported 

between companies (B2B), 10% were between a company and individuals (B2C) and the remaining 5% 

were between an individual and an institution or another individual (C2X).  This arrangement was reflected 

in the product offerings of CEP operators, which were designed for institutional customers. This proportion 

is steadily changing from year to year. 

 

A breakthrough came in 2015, when the number of shipments in B2C exceeded the number of shipments 

in B2B. 

 

The number of C2X shipments has also started to grow, but their share in the total number has been 

decreasing since 2012. 

 

B2C represents the highest number of shipments sent, but they do not generate the highest revenues.  

This is mainly due to the average price, which is €3.24 for B2B, €2.29 for B2C and €3.85 for C2X.  Price 

differences between B2B and B2C are mainly due to the dynamic development of e-commerce sales, 

where shipments are much lighter and currently have fewer additional services.  Moreover, some e-tailers 

are very aggressive in price negotiations. 
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Recently, the market share of individual CEP operators has also changed.  Until a few years ago, DHL 

and UPS were the dominant companies.  Behind them were DPD and Poczta Polska. 

 

Currently, DHL is the leader in terms of value (25%), but DPD is the clear leader in terms of volume 

(29%).  DPD significantly increased its market share after acquiring Siodemka, the seventh largest player 

(strong in the B2C and C2X segments) in 2015.  For this reason, its market share in terms of value and 

volume is uneven. 1 

 

This disproportion can also be seen in the case of Poczta Polska, which is second in terms of the number 

of items (14%), but fourth in terms of value (12%).  Both DPD and Poczta Polska sell more shipments at 

lower prices. 

 

The opposite is true for UPS and DHL, which tend to ship at higher prices.  This higher pricing is arguably 

due to the specific nature of the clients served by these companies, who order more value-added services 

and may possibly be affected by their international express parcel volumes. 

 

 

 

  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 This is based upon financial submissions from the companies and could be overstated due to double counting of freight or express volumes 
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e-commerce as a driver for CEP development 
 

According to various market estimates, the value of e-commerce in 2017 in Poland reached USD 10 

billion.  The growth rate of this market is about 20%, which is much higher than the EU average and is 

driving demand for a wide variety of products and services directly or indirectly related to online sales.  

This growth benefits CEP operators as almost all parcels (apart from “heavy and bulky”) ordered via the 

Internet are served by these companies.  Revenues from this customer group are growing year by year. 

 
E-commerce is currently one of the most important catalysts for growth in the logistics sector, in particular 

in the CEP industry.  Over four out of ten courier shipments are now ordered online – and this share is 

expected to increase further.  The largest share of B2C volume is held by DPD, where e-commerce 

generates about 50% of all shipments.  

 
E-commerce has changed and is constantly changing the way CEP operators think and act. Influenced by 

e-commerce, service features are being improved (e.g. afternoon or evening deliveries), special IT tools 

were designed to support Interactive Delivery Management or IDM (e.g. applications to change the date 

and place of delivery) and dedicated product offerings have been prepared (e.g. prepaid services and “out 

of home” delivery). 

 
CEP operators compete with a flexible approach to both the sender and recipient of the shipment.  First 

mile flexibility is most often expressed in the form of extended collection “cut off” time - preferably at the 

very end of a business day.  Last mile flexibility is offered in the form of a flexible change in the time and 

place of delivery. 
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More and more cross-border parcels 
 

One of the greatest challenges currently facing the CEP industry is the development of cross-border e-

commerce.  Although it started to develop intensively only a few years ago, it already has a relatively large 

share of the overall e-commerce market.  According to estimates by AliResearch (part of the Alibaba 

Group) and Accenture, in 2017 it was about 22%, i.e. about USD 500 billion. Experts predict further 

dynamic growth of this market, which is expected to reach USD 1 trillion, i.e. approximately 26% of global 

Internet sales, by 2020. 

 

In Poland, online shopping in foreign shops still accounts for a small share of total e-commerce, 

representing about 10% of all purchases.  This is still far below the EU average, as Poles buy goods 

abroad three times less frequently than most EU citizens. 

 

The most important argument in favour of buying products abroad is lower price.  According to a recent 

PayPal and Ipsos survey, this is why 88% of Poles buy from China, 58% buy from the UK and 51% make 

a purchase from Germany.  Another reason is the possibility to purchase products that are not available 

domestically. 
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Poland: the land of opportunity in the last mile? 
 

In summary, Poland is already an important last mile market and has the potential to grow well above the 

EU average.  Should Amazon or its Chinese rivals choose to complement demand created by Allegro 

(Poland’s answer to eBay and a top ten e-commerce player in Europe) this growth could be further 

accelerated. 

 

It is well developed in terms of service offerings, particularly in the areas of IDM and “out of home” 

delivery. 

 

Expected future growth in Poland will lead to the need for increased investment in technology and 

infrastructure to support effective delivery and returns. 

 

Exciting times ahead in the Last Mile?  Yes that is our view, especially for those who are able to cash in 

on developments here. 

 

A comprehensive market report will be available in 2019. Contact Last Mile Experts to find out more. 
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Contact Last Mile Experts: 
 

Phone: (+48) 22 648 2234 
Email: info@lmexpert.com  
Web:  www.lastmileexperts.com 
 
 
 

Postal: Ul. Kiedacza 8a 
       02-776, Warszawa 
      Poland 
 
 
 
Copyright © Last Mile Experts 2018 


